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In 2021, our Acting Tumuaki is leading the kura while our Tumuaki is on study leave. We are supported by a second
classroom teacher, a tumuaki release teacher, our Resource Teacher Maori and teacher aides as needed. We are
also supported by our office administrator/tumuaki personal assistant and our caretaker/cleaner.

We operate two classrooms for teina and tuakana.

Review of Charter
and Consultation

The Board of Trustees consults with our community on a three-year cycle of review.

This Charter is supported by the following documents:

The 5YA and 10YPP

The budget and financial plan

The NEGs, NAGs and NELPs

The Kura'’s Policies and Procedures
Te Aho Matua

Te Marau-3-Kura (in development)




Whainga Rautaki — Strategic Section

Te Aho Matua o Nga Kura Kaupapa Maori
® Nga lwi

Nga Ahuatanga a Ako

Te Reo

Te Ao

Te Ira Tangata

Strategic Goals

Core Strategies for Achieving Goals 2021 - 2023

Te Taha Hinengaro All tamariki experience educational
Student Achievement | success in a kura kaupapa environment

Undertake Board training to deepen the Board’s understanding
of student achievement

Rigorously interrogate the Tumuaki’s reports to the Board on
student progress and achievement

Review the kura’s educational and human resources with the
Tumuaki to ensure best outcomes for students

Resource the kura in consultation with the Tumuaki

Te Taha Whanau The Board of Trustees are

Effective Governance | knowledgeable and effective in
governance and are committed to the
kura and its growth

Access and undertake Board training in all governance roles and
responsibilities

Develop a Triennial Board Work Plan

Develop and Induction Plan for Board members

Develop a succession plan for the Board and other staff, as
required




Ensure that all ERO recommendations 2020 are addressed
before the next review, including strengthening the Board’s self-
review and internal evaluation processes

Unpack Ka Hikitia and the National Education and Learning
Priorities at Board level

Te Taha Kaiako

Kaiako are fluent in Te Reo M3ori and

Review the kura’s educational and human resources with the

Effective Teaching capable of delivering the marau in the Tumuaki to ensure best outcomes for students
Te Aho Matua context Resource the kura in consultation with the Tumuaki
Support the kaiako with relevant professional learning and
development
Support the Tumuaki in work with the Kahui Ako
Te Taha Wairua The marau-a-Te Kura Kaupapa Maori o Monitor the development of the marau-3-kura and set a

Local Curriculum

Ngati Rangi will reflect a curriculum
designed in collaboration with whanau,
iwi and hapa.

deadline for achieving a curriculum framework — end 2021
Interrogate termly reports on progress from the Tumuaki

Te Taha Taonga
Property and Assets

The kura is a safe environment for staff,
students and whanau. The facilities are
maintained to a high standard and a
modern context for learning

Liaise with the Ministry of Education on the repair of the
sprinkler system to ensure that the kura is compliant

Liaise with Education Services and the Ministry of Education on
the School Improvement Package: the marau, to be completed
end 2021

Review the kura’s vehicle use and attendant running costs

Te Taha Piitea
Finances

Finances are managed effectively for
the good of the kura and benefit of the
students

Ensure that the Board has clear oversight of finances and actively
supports the Tumuaki in setting and reviewing the budget

9




® Review current job descriptions and support staff expenditure

Other 2021 Key Improvement Strategies to Achieve Strategic Vision

Property/Assets Short Report Finance Short Report
Summarise 5YA; 10YPP
® Sprinkler system ® Review processes and
operational and procedures, including role
compliant of Board portfolio lead in
® S|P (Mahau) completed Finances
® Vehicles use and costs fit ® Review spend on vehicles
for purpose
Personnel Short Report Community Engagement Short Report

e Staffing review and
succession plan

® Board succession plan

® Whanau hui held

® Review of kura kaupapa
status with whanau, iwi
and hapi

10




® Reporting student
achievement to whanau

Curriculum Board’s Performance
® Development of marau-3- ® Board training
TKKM o Ngati Rangi on undertaken
track for 2021 ® Self-review and internal
evaluation capability
strengthened

Whainga Rautaki — Annual Section

Annual Improvement Plan - Development of the Marau-3-kura

Strategic Goal Annual Aim
® The marau-a-Te Kura Kaupapa Miori o Ngati Rangi will reflect ® We will have a marau-a-kura framework created in
a curriculum designed in collaboration with whanau, iwi and collaboration with whanau, iwi and hapi
hapu.

® All tamariki experience educational success in a kura kaupapa
environment

Baseline Information Target 2021

11



® The Acting Tumuaki has begun to develop the marau based

on a framework of the seasons, kura events and linked to the

pedagogy

® By the end of 2021, we will have the framework of a marau-a-
kura on which to further build our local curriculum

Key Improvement Strategies

BE SPECIFIC. What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; strategic
resourcing; PLD; routines that need changing

® Engage with Ministry of Education Curriculum lead in Maori Medium
® Create a visual of how the marau will look

e Present the curriculum vision to whénau, iwi and hapu, and request their help
® (Create a resourcing plan for the marau

When

What

Who

Indicators of Progress

What will we see that has
changed in
learner/teacher/leader
behaviours? When?

May - November 2021

Contact Curriculum Lead in
Maori Medium

To gauge an understanding of
place based learning, identity,
and language philosophy and
how that can support the board
to fulfill the aspirations of the
whanau.

The Board of Trustees and The
Acting Principal

By the end of November we will
see;

Happy tamariki and whanau
Staff focused on own
professional learning journey
An inviting and warm
environment for all learners.

May — November 2021

Engage with our lead
Communicator to create a web

page

The Acting Principal / T. M
Productions

TM production begins Website.

Provides a data show to the
whanau of where the marau is
and what it can become

12




May — November 2021

Call whanau hui to discuss review
of current Marau and get
feedback from them of how that
would look like and positive
input into the marau.

The Acting Principal / The board

Calendar dates to be passed
through whanau hui and
recorded x 3.

May — November 2021

Principal to seek funding for
resourcing a plan with a provider
to assist in the building and
strengthening the existing
marau.

The Acting Principal / The Board
and Ministry of Education
Resourcing/ Leader of

Curriculum.

Review and development of the
existing marau supported by the
lead Curriculum Leader

Monitoring
How are we going?
Where are the gaps?

What needs to change? Review and alter the plan term-by-term

Resourcing

How much money and time is needed? Who will help us (Ministry? Whanau? Kaumatua?)

13




Annual Improvement Plan - Panui

Strategic Learning Goal

All tamariki experience educational success in a kura kaupapa

environment

Annual Learning Target

Where do we want to be at the end of 20207

Baseline data (Teina Team) (Tuakana Team)

What data is relevant to our team that will

contribute to the school raising achievement?

Teina:

Tuakana:

Target data (Teina Team) (Tuakana Team)

What specific and measurable outcome does this kura want to

achieve at the end of 20217

Teina:

Tuakana:

Key Improvement Strategies

BE SPECIFIC What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; strategic
resourcing; PLD; routines that need changing

When

What

Who

Indicators of Progress

What will we see that has
changed in
learner/teacher/leader
behaviours? When?

May -July 2021

All tamariki assessed are reading
below their chronological age.

Assessments to be done on all

Acting Principal / Teacher

Progress report midterm to
parents. Weekly monitoring of
tamariki progress/ and set IEP
plan in place to support learning.

14




tamariki.

The assessments will inform
kaiako of the next steps of
learning.

Monitoring

How are we going?

Where are the gaps?

What needs to change? Review and alter the plan term-by-term to respond to changes.

Resourcing
How much money and time is needed? Who will help us (Ministry? RTLB? Whéanau? Kaumatua? Board? Etc)
$11,000. Approximate for 5 day a week Teacher-aide

15




Annual Improvement Plan - Tuhituhi

Strategic Learning Goal Annual Learning Target

All tamariki experience educational success in a kura kaupapa Where do we want to be at the end of 2020?
environment

Baseline data (Teina Team) (Tuakana Team) Target data (Teina Team) (Tuakana Team)

What data is relevant to our team that will What specific and measurable outcome does this kura want to
contribute to the school raising achievement? achieve at the end of 20271

Teina: Teina:

._-CN_ANBNH .—.CN_ANSNH

Key Improvement Strategies
BE SPECIFIC What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; strategic
resourcing; PLD; routines that need changing

When What Who Indicators of Progress

What will we see that has
changed in
learner/teacher/leader
behaviours? When?

16




Monitoring

How are we going?

Where are the gaps?

What needs to change? Review and alter the plan term-by-term to respond to changes.

Resourcing
How much money and time is needed? Who will help us (Ministry? RTLB? Whanau? Kaumatua? Board? Etc)

17




Annual Improvement Plan - Korero

Strategic Learning Goal

All tamariki experience educational success in a kura kaupapa
environment

Annual Learning Target
Where do we want to be at the end of 20207

Baseline data (Teina Team) (Tuakana Team)
What data is relevant to our team that will
contribute to the school raising achievement?
Teina:

Tuakana:

Target data (Teina Team) (Tuakana Team)

What specific and measurable outcome does this kura want to
achieve at the end of 20271

Teina:

Tuakana:

Key Improvement Strategies

BE SPECIFIC What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; strategic

resourcing; PLD; routines that need changing

When What

Who Indicators of Progress

What will we see that has
changed in
learner/teacher/leader
behaviours? When?
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May - November 2021

Monitoring

How are we going?

Where are the gaps?

What needs to change? Review and alter the plan term-by-term to respond to changes.

Resourcing
How much money and time is needed? Who will help us (Ministry? RTLB? Whéanau? Kaumatua? Board? Etc)
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Annual Improvement Plan - Pangarau

Strategic Learning Goal

All tamariki experience educational success in a kura kaupapa
environment

Annual Learning Target
Where do we want to be at the end of 2020?

Baseline data (Teina Team) (Tuakana Team)
What data is relevant to our team that will
contribute to the school raising achievement?
Teina:

Tuakana:

Target data (Teina Team) (Tuakana Team)

What specific and measurable outcome does this kura want to
achieve at the end of 202?71

Teina:

Tuakana:

Key Improvement Strategies

BE SPECIFIC What do we have to learn? What will we do? When? Who is responsible? Consider goal clarity and communication; strategic

resourcing; PLD; routines that need changing

When What

Who Indicators of Progress

What will we see that has
changed in
learner/teacher/leader
behaviours? When?
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May ~ July 2021

Poutama tau Assessment

Assessment uploaded to Te
Waharoa Ararau.

Acting Principal

Mid term reporting to parents.

May — November 2021

PLD plan in Pangarau developed.
PLD in Pangarau sought.

Acting Principal / Scale A Teacher

PLD plan implemented & completed
by end of Term 4

May — November 2021

‘Pangarau’ is timetabled for 5
days/week for’

30min.s/day = Years 1-6;
60min.s/day = Years 7-10

Acting Principal / Scale A Teacher

Timetable for Pangarau is operating
within timeframes.

May — November 2021

Ensure all identified dkonga who
require tailored support, receive that
support

PLD = Improving the knowledge and
skill of Tumuaki, Kaiako & Kairiwhi in
Pangarau, as a means to improve the
achievement rates of our students,
Tumuaki knowledgeable in the
concepts to be taught,

Acting Principal / Scale A Teacher

Priority learners achievements
improved.

Improved Pangarau student
achievement rates

Monitoring
How are we going?
Where are the gaps?

What needs to change? Review and alter the plan term-by-term to respond to changes.

Resourcing

_ho_\_\ much money and time is needed? Who will help us (Ministry? RTLB? Whéanau? Kaumatua? Board? Etc)
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